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Alternativne zdroje financovania vysokych skél, spoluprdca so sukromnymi darcami a alumni programy 2013

prof. RNDr. Libor Vozar, CSc., prezident Slovenskej rektorskej konferencie

Vazeny pan generalny riaditel,
Vazeny pan zastupca velvyslanca,
Vazeni prednasajuci,

Mili kolegovia a zahranicni hostia,

srdecCne vas vitam na seminari organizovanom Slovenskou rektorskou konferenciou o alter-
nativnych zdrojoch financovania vysokych $kél, spolupraci s darcami a alumni programoch. Dnes
vas nasi hostia presvedcia o vzajomnom prepojeni tychto sfér a o tom, Ze pre vysoké Skoly mézu

.

byt skutocne zaujimavé.

.

Hoci v sucasnosti ide vo vacsine europskych krajin o okrajovu temu zaujmu vysokoskolskych
funkcionarov a akademickej obce, stretavame sa na Urovni Europskej komisie a paneurdpskych
zdruzeni vysokych Skol s narastom zaujmu o ne. Prikladom je publikacia vydana Eurépskou ko-
misiou v roku 2008 ,Engaging Philanthropy for University Research: developing partnerships
between universities and private donors®. Analyzy, ktoré su uvedené v sprave, Vam pomozu zo-
rientovat sa v problematike. Sprava definuje styri fundraisingové modely, ktoré st uplatnitelné aj

v krajinach, kde darcovstvo nemaé dlhi alebo Ziadnu tradiciu a prinasa priklady dobrej praxe. Dalej]

mozu byt pre nas zaujimavé aj zavery a odportcania na legislativnej, fiskalnej a institucionalnej
Urovni, ktoré su v tejto publikacii.

O fundrasingu v USA, kde je tento druh ziskavania sukromnych zdrojov sice na inej kvalitativ-
nej Urovni a funguje v inom spolocenskom prostredi, nédm prisla povedat nasa prva hostka pani

Cynthia Carr z Kalifornskej univerzity v Riverside, ktord tymto vitam medzi nami a dakujem za jej
z&ujem o spolupracu a ochotu prist k ndm do Bratislavy zo slne¢nej Kalifornie.

Prirodzene, a to chcem zdéraznit hned na zaciatku, zakladnl zodpovednost za financovanie
verejnych a statnych $kol méa podla SRK $tat. Skolstvo treba chapat ako verejné dobro, pretoze od
neho zavisi dalsi rozvoj a prosperita Statu. Slovenska rektorska konferencia ¢asto zdérazrovala
potrebu dostatocnych a trvalych verejnych zdrojov na chod skolstva. V prioritach predlozenych
novej vlade SR v marci 2012 SRK apelovala na potrebu hladania politickej a spolocenskej zhody
na prioritnd podporu vysokého skolstva. Financovanie vysokého Skolstva treba odvijat od zame-
rov a cielov formulovanych v dlhodobom zamere ministerstva. SRK Ziadala vecne stanovit objem
prostriedkov, ktoré budu z verejnych zdrojov vynalozené v rozumnom casovom ramci na vysoko-
Skolské vzdelavanie a na vyskum a vyvoj. Odporucili sme vlade SR vytvorit finanénu schému na
financovanie akutnych potrieb rekonstrukcii objektov vysokych $kél. Alebo potrebu zamerat sa
na modernizaciu technickej infrastruktiry, ucebni, laboratorii, kniznic a ubytovacich kapacit pre
Studentov vysokych skol. Ako nevyhnutné sme navrhli stanovit stabilné, jasné a transparentné kri-
téria a postupy na rozdelovanie tychto prostriedkov tak, aby posobili na vysoké skoly motivacne
a viedli k zvysovaniu ich vykonov a kvality. Je neziaduce, aby dochadzalo ku skokovym a Ucelo-
vym zmenam, ktore vedu k existencnym problémom aj takych vysokych skol, ktore vykazuju zela-
ny narast vykonov alebo kvality. Treba si uvedomit, Zze pokles financovania vzdelavania a vyskumu
v principe nemoze mat pozitivny vplyv na kvalitu skol.

5 Spat na obsah
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prof. RNDr. Libor Vozar, CSc., prezident Slovenskej rektorskej konferencie

V zaujme financnej podpory vysokého skolstva a vedy SRK tiez odporucila take Upravy dano-
vych zédkonov, aby si mohli podnikatelské subjekty zahrnut podporu vysokoskolského vzdelava-
nia a vyskumu do svojich nakladov.

Europska komisia prijala v roku 2011 Komuniké COM (2011) 567 ,,Podpora rastu a pracovnych
miest — agenda pre modernizaciu eurdpskeho vysokoskolského systému®, ktorej cielom je pri-
spiet k dosiahnutiu cielov stratégie Eurépa 2020. Medzi nami mame jedného z autorov tohto do-
kumentu pana Simona Roya z Generalneho riaditelstva pre vzdelavanie a kulturu.

Dovolte, aby som z uvedeného politického dokumentu citoval ¢ast, kde sa za jednu z kluco-
vych oblasti politiky pre ¢lenské staty a vysokoskolské institucie uvadza ,Ulahcenie pristupu k al-
ternativnym zdrojom financovania vratane vyuzivania verejnych financii na ziskavanie sukromnych
a inych verejnych investicii (napriklad prostrednictvom spolufinancovania)® (s. 10).

Ako uvadza Eurépska komisia v inom svojom dokumente ,Riadenie vysokeho skolstva v Eu-
rope. Politiky, struktury, financie a akademicki zamestnanci® z roku 2008 ,Existuje potencidlne $i-
rokd skéla zdrojov sikromného financovania (okrem Skolného) pre VS. Avsak VS nevyuZivaji tito
moznost vo vsetkych Statoch. ..  (s. T7).

Nakoniec by som upozornil na vysledky projektov Europska asociacia univerzit, ktorej zakla-
dajucim ¢lenom je aj SRK. EUA spustila program monitorovania stavu financovania vysokych skol
(Public Funding Observatory). Na zaklade tohto monitoringu je zrejmé, ze najvacsie kratenie z ve-
rejnych zdrojov maju vysoké Skoly v juznej a vychodnej Eurépe a to od roku 2008. Z rozhovoru
s kolegami z Madarska mézem povedat, ze v tejto krajine od roku 2008 klesli vydavky Statu na
vysokeé skolstvo 0 30%. EUA, ako reprezentant europskych univerzit, zdéraznuje vo svojej agende
potrebu dostatoc¢nych trvalych finan¢nych zdrojov, financovanie vzdeldvania a vyskumu mé byt
vnimané politikmi a verejnostou ako investicia a nie vydavok statneho rozpoctu. Ako vsak ukazuju
analyzy EUA, neexistuje najlepsi sposob, najlepsi model financovania vysokého skolstva. Kazda

krajina, vysokoskolska institlicia musi najst ten najvhodnejsi spdsob.

Z dalSich projektov, ktorymi sa EUA dotkla tém dnesného seminara odporic¢am do vasej po-
zornosti projekty DEFINE (Designing strategies for efficient funding of higher education in Europe)
a TRACKIT (Tracking students and graduates " progression paths).

./

Z analytickych dokumentov tykajucich sa slovenského vysokého Skolstva je zaujimava sekto-
rova sprava EUA ,Slovak Higher Education System and its Research Capacity. EUA Sectoral Report
2008% ktora vSak na skodu veci nenasla vacsie uplatnenie v koncepcnej praci predchadzajuceho
vedenia ministerstva skolstva.

Cielom seminara je dnes diskutovat o systéme spoluprace vysokych kol so stkromnymi dar-
cami, spolocCenskej zodpovednosti firiem, moznostiach, ktoré ponukaju filantropické organizacie
pri podpore vychovy ,znalostnej generacie®. Chceme tiez ukazat, ako sa veci daju robit a preto
tu medzi nami mame aj nemeckého kolegu Dr. Johanna Bunscha, ktory nam ukaze ako funguje
alumni program na Bergische Universitat vo Wuppertali.

6 Spat na obsah
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Dlho sme hladali medzi nasimi vysokymi Skolami zastupcu/zastupcov, ktory by prisiel a hovo-
ril o mozZnostiach, ktoré nase Skoly maju. Bohuzial musim suhlasit s konstatovanim predsednicky
Klubu kvestorov verejnych a Statnych vysokych skél, ze ,tento zdroj financovania vysokych skol je
v porovnani s inymi zdrojmi zanedbatelny, zatial nedostatocne vyuzivany a Ze sthrnné informdcie
za vysoke skoly vlastne neexistuju*“. Preto sme program seminara upravili a davame vacsi priestor
pani Cynthii Carr, ktora nas v druhom kole pouci, ako komunikovat s potenciadlnymi darcami na
priklade jednej z najlepsSich fundraisingovych univerzit. Pani Carr vSak vystUpi az po panovi Ing.
Eduardovi Marcekovi, konzultantovi Slovenskeho centra pre fundrasing. Pan inzinier Marcek nas
uvedie do sveta slovenského fundrasingu, o ktorom toho vela nevieme, ale méze byt pre nés za-
ujimavy. Treti sektor na Slovensku uz ma skusenosti a disponuje know how a bez nadsadenia ho
mébzeme vnimat ako potencialneho partnera pri budovani a vychove fundrasingovej administra-
tivy.

Nakoniec ako ceresnicku na torte sme si nechali prispevok jednej z aktivnych zahrani¢nych
firiem posobiacich na Slovensku, ktora spolupracuje s univerzitami a svoju spolocensku zodpo-
vednost realizuje aj u nas. Pan docent inZinier FrantiSek Jakab zo CISCO Systems Slovakia tu za-
stupuje Americku obchodnd komoru na Slovensku. Je to vsak aj clovek, ktory pracuje na univer-
Zite a tak moze sklbit dva pohlady na ten isty problém.

Je namieste vyslovit podakovanie Ministerstvu $kolstva, vedy, vyskumu a Sportu SR, ktoré po-
skytlo financné prostriedky Slovenskej rektorskej konferencii. Taktiez chcem podakovat Fulbrigh-
tovej komisii na Slovensku za spolupracu a podporu pobytu pani Carr na Slovensku.

Vazeni hostia, srdecne Vas tu dnes vitam.

prof. RNDr. Libor Vozar, CSc.

Prof. RNDr. Libor Vozar, CSc. je prezidentom Slovenske] rektorskej konferencie a rektorom
Univerzity Konstantina Filozofa v Nitre. Odborne sa venuje fyzike so Specializaciou na fyziku
tuhych latok.

7 Spat na obsah



Alternativne zdroje financovania vysokych skél, spoluprdca so sukromnymi darcami a alumni programy 2013

prof. Ing. Peter Plav¢an, CSc., generalny riaditel Sekcie vysokych skol Ministerstva Skolstva, vedy, vyskumu a $portu SR

Vazené damy, vazeni pani,

je mi ctou, Ze mbézem otvorit dnesny seminar, na tak aktualnu a délezitd tému, ako su penia-
ze. Pred viac ako desiatimi rokmi nastala v systéme dnesnych verejnych vysokych kol zasadna
zmena ich financovania a hospodérenia, ked sa zo Statnych prispevkovych organizacii zmenili na
verejnopravne institlcie a bol presadeny viaczdrojovy systém financovania. Mame tak Standardny
systém zalozeny na kombinacii verejnych zdrojov, prijmov vysokej skoly z vlastnej cinnosti ale-
bo sukromnych zdrojov. Cielom tychto opatreni nie je znizovat Ulohu a délezitost Statu pri finan-
covani verejného vysokého skolstva, ale naopak podporovat iniciativnost, aktivitu a spolupracu
vysokych skél s praxou, absolventmi, regionmi, lepsim vyuzivanim ich potencialu. Iné vynosy ve-
rejnych vysokych skol ako vynosy z dotacii predstavuju na verejnych vysokych Skolach priblizne
Stvrtinu celkovych vynosov. Podstatné ¢ast z nich su platby Studentov, ¢i uz za poskytnuté ubyto-
vacie sluzby, stravu, ale aj poplatky a Skolné.

Velmi pozitivne hodnotim, ze Slovenské rektorska konferencia prisla s touto témou, ¢o vni-
mam ako prejav zaujmu slovenskych vysokych skol byt aktivnymi pri ziskavani dalsich zdrojov na
svoju ¢innost, o intenzivnejsiu spolupracu s praxou, videni potencialu a perspektivy programov
pre svojich absolventov. IntenzivnejSie prepajanie s praxou, zvacSovanie autondmie vysokych
Skol ruku v ruke so zvySovanim ich zodpovednosti a, ¢o je najdélezitejsie z pohladu tohto semi-
nara — optiméalne nastavenie financovania, a to nielen zvysenie dotéacii z verejnych prostriedkov,
ale zaroven snaZiac sa o o najvacsie ziskavanie financif zo sukromnych zdrojov, st aktualne témy
v celom eurépskom priestore vysokoskolskeho vzdelavania.

Pretrvavajuca hospodarska kriza robi tieto vyzvy urgentnejsimi, ale stcasne aj narocnejsimi
na uskutocnenie. Je dolezité, aby aj vysoké skoly hladali vnutorné rezervy a racionalizovali svoje
naklady, obmedzovali neefektivne ¢innosti, ale sicasne aktivne vyhladavali prileZitosti na ziska-
vanie podpory pre svoje aktivity, vyhladavali nové sikromné zdroje, i ked to nemusi byt pre ne
tradicné.

Vladda Slovenskej republiky sa vo svojom programovom vyhlaseni zaviazala garantovat jedno
denné bezplatne vysokoskolské vzdelanie na verejnych vysokych Skolach, takze nie je mozné oca-
kavat, ze spoluticast Studentov pri financovani ich vysokoskolského studia bude jednym z tych
nastrojov, ktoré maju zabezpecit dodatocné zdroje pre vysoké skolstvo.

Velky, dnes skor nevyuzity potencial, vidim v absolventoch vysokych $kél. Nepredpokladam,
ze jeho vyuZitie je otazkou dni, ale verim, Ze aj tento seminar bude inSpirovat viaceré vysoké skoly
pri ich aktivitach urcenych absolventom vysokych skol, a spolupraca s absolventmi esSte viac pri-

vvvvv

nia ¢innosti vysokych sSkol.

Kym podiel verejnych vydavkov navzdelavanie a vyskum v Slovenskej republike zaostavaju za
priemerom v Statoch Eurdpskej Unie, ¢i OECD, okrem hladania stkromnych zdrojov maju vysoké
Skoly moznost ziskavat podporu aj z Eurdpskej Unie a jej projekty. Ziaduce je aby sa vysoké skoly

8 Spat na obsah
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spajali do klastrov, centier excelentnosti, Ci think-tankov a v ramci takejto spoluprace sa uchadzali
o financie ponukané v ramci nového programovacieho obdobia.

Dakujem za pozornost.

prof. Ing. Peter Plavcan, CSc.
Prof. Ing. Peter Plav¢an, CSc. dlhodobo p&sobi na Ministerstve Skolstva, vedy, vyskumu a Sportu SR.

V sticasnosti je na pozicii generalneho riaditela Sekcie vysokych skoél. V roku 2005 ho vymenoval pre-
zident SR za profesora v odbore technologia vzdelavania. Je tieZ autorom viacerych publikacif o slo-

venskom vysokom Skolstve.

/
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Norman Thatcher Scharpf, zastupca velvyslanca USA na Slovensku

Thank you very much for the invitation to join you today. | am really pleased to be part of this
discussion about alternative funding for higher education.

| want to congratulate all of you for your participation in this conference, because the topic is
extremely important. Education is, experts agree, one of the key’s to unlocking societies’ potential
and to improving quality of life around the world. Education is vital to strengthening economies
and societies, whether in the USA, Slovakia, or elsewhere. More and more people and govern-
ments recognize this. At my country’s ministry of foreign affairs, the U.S. Department of State, we
see those trends reflected in the increasing popularity of international education. For example,
last year, over 764,000 international students came to the U.S. — a new record, and up 6% from last
year. At the same time, over 274,000 Americans studied abroad, again an increase from the pre-
vious year. And this has economic significance as well: international students contributed $22.7
billion to the U.S. economy.

Closer to home here in Slovakia, I'd like to give you a very concrete example, by telling you
about a very interesting meeting that our Embassy organized last week between a group of mem-
bers of Parliament and some successful North American investors in Slovakia. Our goal was to
explore how the conditions for foreign investment in Slovakia have changed over the past decade,
and to give the Parliamentarians a better understanding of the calculus that foreign investors
make when deciding where to invest. The North American investors, some with 15-20 years of ex-
perience here in Slovakia, told us that Slovakia used to be a “low cost” investment play based on
cheap labor. That is clearly no longer the case. Investors looking for just cheap labor go to Ukraine
or further east or southeast. Slovakia’s strong suit now, according to these business leaders, is
human capital - skilled and qualified labor, often with foreign language abilities, at a reasonable
cost. But all of these business leaders also voiced concerns about the future of the Slovak edu-
cation system. They expressed hopes that today’s political leaders will work with education pro-
fessionals like you to ensure that Slovakia’s education system is adequately prepared for future
competition in the global marketplace, that it is prepared to turn out future generations of highly
skilled and qualified Slovaks.

So, | think we would all agree, today’s youth are tomorrow’s leaders. We need to invest in
them, so they gain the knowledge, skills, and self-reliance necessary to compete in today’s inter-
connected global economy. But here’s the hard part: how does society fund it? The global finan-
cial crisis has forced governments around the world to reassess priorities and make very difficult
decisions about how to spend scarce budgets. Everyone is being asked to do more with less. So
government funding for education is becoming increasingly scarce, at a time when we need to
invest even more in our young people.

One way to cover rising costs is to pass along more costs to the students, who then must
find a way to pay for the increases. In the case of countries where free access to higher education
is historically considered a basic right, this is difficult to do. And since broader access to higher
education is an important pathway to social mobility, publics are unlikely to accept, and leaders

10 Spat na obsah
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ill-advised to allow, that all the cost increases of higher education be passed on to individual
citizens.

So | am really appreciative that you will be talking today about different approaches to un-
locking new and alternative funding sources, from tapping into philanthropy, to developing alum-
ni fund-raising networks, to looking at models for closer cooperation between the academic and
business worlds, and more. To give one example, American universities were awarded over $40
Billion in research funding last year.

| understand that some of the guest speakers today have some interesting examples of how
they have successfully carried out these types of fund-raising activities, including some of the
challenges they have faced, the lessons they have learned, and best practices that might be able
to be adopted for use here in Slovakia.

| am especially pleased to welcome Cynthia Carr. She has more than 12 years of experience
in the field of academic funding. In fact, she is writing a book on the subject, and has already pub-
lished several articles in professional journals and made presentations at professional symposia
on the subject. So she has a lot of actual on-the-job experience in the discipline of raising funds
for educational institutions through different grants and alternative sources.

| look forward to hearing from her and the other presenters about their experiences. Thank
you very much.

Norman Thatcher Scharpf

Norman Thatcher Scharpf je zastupcom vediceho misie na Americkom velvyslanectve v Bra-
tislave. Disponuje bohatou pracovnou a jazykovou skisenostou v novych demokraciach
atrhovych ekonomikach strednejajuhovychodnej Europy. Po promociina bakalaraekondmie
na Pensylvanskej univerzite v roku 1984 sluzil v namornictve ako dostojnik. Za svoje sluzby
ziskal medailu obrany za zasluhy, pochvaln medailu namornictva a medailu namornictva za
dosiahnuteé vysledky.

/
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Cynthia Carr, University of California, Riverside, expertka Fulbrightovej komisie

Philanthropy as a Connecting
Element Between Society and HEls

Cynthia E. Carr, M.A.
University of California, Riverside

What we will cover:
The structure of philanthropy in U.S. HEIs
Basics of philanthropy programs
Three suggestions

Major Donor vs. Mass Fundraising

Major Donors Mass Fundraising
Pros: Pros:

Prestige Build alumni engagement

Large gifts Data to gauge institutional support
Can protect institution Cost is more estimable

Strengthen shared governance

Require attention and resources Many small gifts

Expensive Giving subject to economic pressure
Balance donor interests with Less prestige

academic interests

G ift =2%
Pyra mid $100,000 +

A major gift is
transformational
to the institution.

$5,000 - $99,999
Fewer gifts = 8%

$500 - $4,999
Many gifts = 20%

$20 - $500
Many gifts = 70%

Philanthropic Cycle

K\Unversty
R

esearch Discoveries
Philanthropist

New Generation
Entrepreneur/ Educated

Industrialist

The Department of Advancement

»
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Advancement/Development

1. Secure private financial support from potential donors
committed to the mission of the institution

2. Engage alumni in the life of the institution as
volunteers, advocates and supporters

3. Promote or market the institution to prospective
students, their parents and others

4. Communicate about the institution with those who
have a stake in its success, including community
members, business leaders, government officials, the
press and others

Council for Advancement and Support of Education (CASE), 2013
http://www.case.org/About_CASE/About_Advancement.html

Shared Governance

Board of
Trustees

President

Report Line

Student Academic R rch Business &
Affairs Affairs ESEare Finance

Advance-
ment

Board of Trustees

e Part of shared governance (US)

» Citizen authority
over institution

e State HEls: government
appointees (often
corporate officers)

e Private HEls: often
major donors

Philanthropic Leadership

Major Donors lead:
* By example
* Emerge from social leadership roles
* May become board members

* Represent public to university leadership

Other Players o

O

@ Administrators

@)

President P

Donors

o Stakeholder or Friend @

“One that has a stake in an enterprise.”
-Merriam Webster

Students, Alumni, Entrepreneurs, Vendors,
Companies, Scholars, Neighbors,
Nonprofits, High Schools, Administrators,
Faculty, Staff, etc. @]

O OOO

O
O O
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Alternativne zdroje financovania vysokych skél, spoluprdca so sukromnymi darcami a alumni programy 2013

Cynthia Carr, University of California, Riverside, expertka Fulbrightovej komisie

The Cultivation Cycle

1. Identify the Potential Donor(s)
2. Cultivate him/her (personal engagement)

a. Build affection and value for institution

b. Understand the potential donor’s advice, interests
3. Make the case
4. Ask*

5. Express gratitude!

* The major gift ask is best conducted
by a peer, and a previous donor.

Making the Case

* Universities can solve
problems for society
(outward vision)

* Universities are the future
Research
Education

* Building the university builds Slovakia

Philanthropy in Action:

Private gifts and investment income are a growing
£350m and significant source of Berkeley's revenue.
"Sem
$300m $297a
- 250 $250m Ercowmens: = lSJ'-ZS
Income m|"|0n
$209m STIP & othy
00m
$250m Ehatagin
$100m =~ $200
million
$50m
$om
2003.04 200607 2009.10 201011 201112

Source: UC Berkeley 2010-2011 Financial Report

Gifts in the Berkeley Budget

Total revenues must grow. A Berkeley solution is needed.

$2,500m $2.38

$2,000m 775 -
$1,593m =$215
645000, - —] o | million
 r— T— Em—
$1,000m -
]
- = i
$om

2003-04 2006-07 2009-10 201011 201112

Source: UC Berkeley 2010-2011 Financial Report

Three Recommendations

1. Annual Fund (Mass
Fundraising)

2. Advisory Board

3. Join the Council for Advancement and
Support of Higher Education (CASE)

1. Annual Fund

* Establish giving habits
* Donor pipeline
* Collect data

Notre Dame

* New revenue ANNUAL FUND

Did you know?
A dollar to the Annual Fund supports the entire student experience.
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Cynthia Carr, University of California, Riverside, expertka Fulbrightovej komisie

2. Board of Advisors 3. Highly Recommended

e Well-connected Slovaks The Council for the Advancement and Support

* Prosperous Slovaks who understand how to of Education (CASE)
deal with the wealthy WWWw.case.org

* Local foreign corporate representatives

CASE Europe

5th Floor 5-11 Worship Street
* U.S./U.K./German advancement officers London EC2A 2BH United Kingdom

e Alumni T +44 (0)20 7448 9940F +44 (0)20 7628 3570
info@eurocase.org.uk

* Foundation personnel

Cynthia Carr, University of California, Riverside, USA

Na Loyola Marymount University, pani Cynthia Carr pomohla ziskat priblizne 5 milionov USD
z institucii ako U.S. National Science Foundation, National Institutes of Health, John Tem-
pleton Foundation a U.S. Department of Education. Dnes je zamestnana ako odbornicka
- sociologicka v kancelarii rektora a nedavno ziskala Hendry Fellowship na vyskum modelov
fundrasingu (mass vs. major gift fundraising). Zaujima sa o sposob, akym sa vysoké Skolstvo
musi vyrovnat s burlivymi zmenami modernej doby, vratane stratifikacie vysokych skél a uni-

verzit, Ulohy externych financif na tvorbu poznatkov a diseminaciu a zakladne vzdelanie.

/
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Alternativne zdroje financovania vysokych skél, spoluprdca so sukromnymi darcami a alumni programy 2013

Dr. Johannes Bunsch, Bergische Universitat Wuppertal

|'— ; OTENTIALKEY/FACTORS) STRUCTURES sy

Why should | be concerned about Alumnis?

Bild: Riehle, Tomas/artur

|mﬁ!ﬂm7wmm
founded in 1 972, with today 8 faculties, 31 departments and 92 studies

250 professors and more than 31 00 staff members

and about1 7 = 50 0 students

rea (in %)
.27 % of Stud.
a. 50 % of Stud.

ca. 66 % of Stud.

Alumni Programs — Potential, Key Factors, Structures nEaGiscmE

rERETAT
Dr. Johannes Bunsch M.A. | Head of Communication e

Alumni Programs — Potential, Key Factors, Structures
Dr. Johannes Bunsch M.A. | Head of Communication

Bilds Sebast

Students

18.000

17.000

(T / o Within 10 years, about : : : :
15,000 / 45.000 students study
6T J at the university i =
13.000 R A T T R AT
Graduates p.a. { 7 /] H RepLItatlon
2.300 .
ALY 7 2 In 2011: 2.300 i
1900 graduates (and rising)
e 7="L Till 2021 about 30.000

1.500
4

1300

graduates expected

Alumni Programs — Potential, Key Factors, Structures EaGsom Alumni Programs — Potential, Key Factors, Structures AEaGizemt

R TAT
Dr. Johannes Bunsch M.A. | Head of Communication o

Dr. Johannes Bunsch M.A. | Head of Communication i
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Dr. Johannes Bunsch, Bergische Universitat Wuppertal

KEY'FACTORS FOR SUCCESS |

Developing a positive identification with the institution

Identification

4
A Attachement
A Allegiance
4 ||FI

KEY FACTORS FOR SUCCESS |

University’s
Esteem for
the Student

y

Student'’s
Esteem for
the
University

EXAMPLE: THE BERGISCHE UNIVERSITAT WUPPERTAL, GERMANY

Application Process Participation in Research and Student
Projects
\
Welcoming t
ceremonies etc.
\

Service & Councelling Information

at the University

EXAMPLE: THE BERGISCHE UNIVERSITAT' WUPPERTAL, GERMANY |

Application Process Participation in Research and Student

Projects

Welcoming b

ceremonies etc.

Service & Councelling Information

at the University

Alumni Programs — Potential, Key Factors, Structures
Dr. Johannes Bunsch M.A. | Head of Communication

KEY'FACTORS FOR SUCCESS |

Central Student and Advisory Councelling Service

University .
ST LO"!f)O":lght Sudieien Informa- courses /
High rospec. pordery tion Days taster
School ez Abitur ¥ z

Graduates e courses

Prelim.

Information & Participation

Alumni Programs — Potential, Key Factors, Structures 8
Dr. Johannes Bunsch M.A. | Head of Communication

EXAMPLE: THE'BERGISCHE UNIVERSITAT' WUPPERTAL, GERMANY |
3

Graduation and

afterwards

« Career Service

« Graduation
Ceremonies

+ Alumni Clubs

Service Process

Starting at the
University

* Orientation Guides
* Welcome Package
* Helpdesks

At the
University

Alumni Programs — Potential, Key Factors, Structures L)
Dr. Johannes Bunsch M.A. | Head of Communication
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Dr. Johannes Bunsch, Bergische Universitat Wuppertal

EXAMPLE: THE BERGISCHE UNIVERSITA

UPPERTAL, GERMANY | EXAMPLE: THE'BERGISCHE UNIVERSITA

P Research results during the last 5 years belong to 10 most important

scientific breakthroughs worldwide
Application Process Participation in Research and Student
RIOISCES » Faculty of Economics among TOP 50 in Europe (CHE-Excell Ranking)
L

» One of the two leadi i ities in p ip in Germany

» One of the fastest-rising Universities in Germany in the last years
(i.e. annual growth of third-party-funding in 2009 about 30 %)

Welcoming ; i
ceremonies etc. > F ium Par ip with For um Jiilich, one of Europe's

largest interdisciplinary tres

» Most energy-efficient super computer of the world (2010)

Service & Councelling Information
at the University

STRUCTURES |

Task: Conserving and Deeping Identification -

Kontakinahe (KN} . L
Bindungsintensitat (81} Alumni Association

of the Bergische Universitat Wuppertal

Existing Future
a Alumni Alumni
Clubs of Clubs of

the the Univer- Passive Honorary

~Bindungs- und Komtaktdsllz™ KN Depart- Depart- sity Members Members
: ments ments
and and
Faculties Faculties

1 1 Il 1 1
I Pri-tiomni | Jung-tlumni | Junior-Alumni | Widite-flumei | Ssmior-iomni |
=% -3 cadl 4 ) caBE

Alumni Programs — Potential, Key Factors, Structures
Dr. Johannes Bunsch M.A. | Head of Communication

EXAMPLE: THE'BERGISCHE UNIVERSI

UPPERTAL, GERMANY | RESUME |
- Opportunities -

Service offers of the Alumni Association

» Alumni Programs have a high potential for
universities, with the university city, the econ
and many others as side beneficiaries

Risks and Challenges

» Agreement within the university about the
goals and the strategy

» Ressources you need depend on the goals you set
P Set schedule of responsibilities

» Keep your expectations realistic: Building up

identification takes time (Europe is not America)

Alumni Programs — Potential, Key Factors, Structures & Alumni Programs — Potential, Key Factors, Structures 5
Dr. Johannes Bunsch M.A. | Head of Communication Dr. Johannes Bunsch M.A. | Head of Communication
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Dr. Johannes Bunsch, Bergische Universitat Wuppertal

Thank you'forse
your attenfiga?

ms — Potential, Key Fact
unsch M.A. | Head of Col

Dr. Johannes Bunsch, Bergische Universitat Wuppertal, Nemecko
Dr. Johannes Bunsch pracuje ako veduci oddelenia pre komunikaciu na Bergische Universi-
tat Wuppertal, v Nemecku. Je zodpovedny za komunikaciu s meédiami, marketing a alumni

sluzby.

/
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Simon Roy, Eurépska komisia

Alternative sources of
funding in higher education:
An EU policy perspective

Simon Roy: European Commission, EAC C1

Slovenska rektorska konferencia - 21 March 2013

Overview

1. Context: Europe 2020 and EU modernisation
agenda for higher education

2. Funding higher education: main EU priorities

3. Alternative sources of funding: EU-level evidence
and activities

1.1 Underlying assumption in
Europe 2020

For “Smart, sustainable and inclusive” growth,
Europe needs:

e (More) well-educated graduates with the right
types of knowledge and skills

e To draw more effectively on the innovation
potential of higher education institutions and
their staff

.
fLal
s
R .
30% * .t
I |\‘|I

1.2 A quantitative headline target

0ISGED 4 #2020 National target
+

. 2 nmnanl]

+ +
*

IT RO MT SX CZ AT PT BG HU EL DE EU LV PL SI EE ES NL DX

27

BE FR LT CY UK FI SE LU IE

1.3a A qualitative policy framework
W

Supporting Growth and Jobs:
an Agenda for the

modernisation of Europe’s
higher education systems

COM(2011) 567 final

September 2011

1.3b Five key priorities

1

. Quantity: widening access, routes in, reducing
drop-out

2. Quality and relevance: programmes, teaching
and teachers

3. International cooperation + mobility

Linking education, research + innovation

(knowledge triangle)

5. Ensuring adequate, efficient funding and tailoring
governance

»

20
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Simon Roy, Eurépska komisia

2.1 Key messages on funding

¢ Public funding: importance of adequate
funding; performance / outcome-based funding
(efficiency); promote specialisation / diversity

e Framework conditions: financial autonomy for
institutions; identification of real costs

¢ Alternative sources of funding: Private-
sector / philanthropy; student fees??

2.2 Core funding™

Public and private expenditure on tertiary education institutions per
FTE student 2008

PPS PPS
1600 100
o | 1ane
10 1200
10000 10000
Md = 9087 |

800 000
0 | o
Lo o0
o | X0

° L]
S N N DK N X AODEBE R OE B (MK T PR QSN W SRR VU B R

SE NO N DK AT UK n DE BE R IE ES cY ur IS

15567 14817 13592 13488 12261 12257 11665 11026 11766 11118 0501 10363 100 9504  80&T
PT HR cz 8 RU 5K EL HU v L7 BG PL EE
736 7307 7183 6483 6441 3701 3085 5050 5033 4851 4828 3763 4857 4451

199

2.2 HE spending on research

-4
Higher
s
s
BET 7S g e 2 g Y SHUEESESEEDEE NP a2EdY
g8 g § §88¢8 g
5% 3 g ggid 3
=

B Ovaralt Gecrease (up 10 1076 cut compared with 2000)

i W Ovoras stable stuation
| Srsemmemammii
:

2.2 Public
funding -
impact of
Crisis

Reported trends in public
funding to higher
education 2008-2012
(reported in June 2012 -
EUA Public Funding
Observatory)

Epooiio 600 /600 Fopon

2.3 Financial aut(ﬁ)my (1)

Organisational ‘ | Fi ial ’ ’ Staffing | ‘ Academic ’
«Selection - Length/ type of - Staff recruitment - Deciding on
procedure/ public funding procedures overall student
criteria for rector numbers
+Keeping a surplus «Staff salaries
« Dismissal/ term of «Selecting students
office of rector +Borrowing money «Staff dismissals =
«Introducing/
«Inclusion/ +Owning buildings «Staff promotions terminating
selection of programmes
external members | *Charging tution
in governing fees for national «Choosing language
bodles EU students of instruction
+Deciding on =Charging tuition +Selecting QA
academic fees for non-EU mechanisms/
structures students providers

- Designing content

«Creating legal
of programmes

entities

Source: EUA Autonomy Scorecard, 2011
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Simon Roy, Eurépska komisia

3.1 Alternative sources of funding

Graph 1 - Average income distribution

B Public funding (national and regional)
B Student contributions

@ Funding coming from contracts with
business sector

@ Philanthropic funding
DO service-related income

Olnternational public funding

Source: EUA European Universities diversifying income streams, 2011

3.2 Models of fundraising

Donor Types

Wealthy IndMduals 1. Alumni model

2. Major Gift model

Large Foundations 3. Foundation model

4. Multi-mode model
Small Foundations

Corporations

Alumni
Lead
University
University University University Actors
Offices Academic Staff Heads

3.3 Expert Group Recommendations

1. Fundraising fundamentals - Fundraising in
university strategies; leadership commitment;
staff and competencies

2. University environment - transparent
accounting; increased autonomy; "university
foundations"

3. External environment - possibilities include:
match-funding for donations; review of fiscal
rules for donations; promoting a "culture of
giving"

3.4 Current and planned EU activities

e Research on higher education funding models:
current study on impact of different models of
cost-sharing

e Peer learning and peer review between MS:
promoting mutual learning

e Innovative projects in new Erasmus for All
programmes - eg strategic partnerships...

References:

EUA (2011) Financially sustainable universities II - diversifying income streams
http://www.eua.be/Libraries/Publications_homepage _list,

Financially Sustainable Universities II -

European_universities diversifying_income_streams.sflb.ashx

EUA (2012) University autonomy in Europe II - the Scorecard

http://www.eua.be/Libraries/Publications/University Autonomy in_Europe II -
The Scorecard.sflb.ashx

European C (2008) Philanthropy for university research
http://ec.europa.eu/invest-in-research/pdf/download en/rapport2007_final.pdf

HEFCE (2012) Review of philanthropy in UK higher education

http://www.hefce.ac.uk/media/hefce/content/pubs/indirreports/2012/philanthropyinukhe,
HEFCE%20Philanthropy%?20Report.pdf

Simon Roy, Eurépska komisia, Brusel, Belgicko

Simon Roy, Uradnik pre politiku, je zodpovedny za vysoké skolstvo a tiezZ za oblast financova-
nia na Oddeleni pre vysoké skolstvo a Erasmus na Generalnom direktoriate pre vzdelavanie
a kulturu Europskej komisie. Toto oddelenie bolo zodpovedné za agendu modernizacie vyso-
kého Skolstva v roku 2011 a pripravilo Komuniké COM (2011) 567 ,Podpora rastu a pracovnych

miest — agenda pre modernizaciu eurépskeho vysokoskolského systému”.

/
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Ing. Eduard Marcek, M.A., PhD., Slovenské centrum fundraisingu

, Slovenské
centrum
»” fundraisingu

Darcovstvo a fundraising
pre vzdelavanie

Eduard Marcek
Alternativne zdroje financovania V5,
spolupraca so sikromnymi darcami a alumni programy

21.3.2013
Bratislava

Darcovstvo na Slovensku

Y 4 Slovenské
centrum
w” fundraisingu

Darcovstvo na Slovensku

= Typicky darca:
35-44-roény s VS vzdelanim, na pozicii
tvorivého odborného pracovnika (lekar,
pedagdg, pravnik, vedec, analytik,
informatik, umelec...), skor Zena -
obyvatelka Bratislavy a KoSic (Prieskumy 2012)

= Rozhodovanie darcov podla: Focus 2007)
= Ucelu poutzitia finanenych prostriedkov (71%)
= Dostatku informacii (44%)
= Znamosti, imidZu organizatora zbierky (42%)

* Najvicsie (nehumanitarne) zbierky:
Dobry anjel, Defi narcisov, Dobra novina,
Srdce pre deti, Hodina detom

Darcovstvo na Slovensku

Spravidla na zdklade akého podnetu sa
rozhodnete d t finanény prispevok?
|viacere moimjch odgovedi)

vt s niand e g ax

Pt ed e nndha el

i pre 4people, n.0,, 2011 0-50 rokov,

Y 4 Slovenské
centrum
w” fundraisingu

23

Darcovstvo na Slovensku

Ktoré z tychto tvrdeni najlepiie vystihuje Vas
postoj k darcovstvu?
{len jecina copoved)

Zdroj: Prieskum United Consultants pre 4people, n.o., 2011 (internetova populacia 20-50 rokov, 410 respondentov)

’ Slovenské
centrum
w” fundraisingu

Rebricek filantropickych
aktivit firiem, ktoré ludia
najviac ocenuja

7] [a
ine 4 moznosti. Zdrj: 6K Slovakia

Y 4 Slovenské
centrum
w»” fundraisingu
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Ing. Eduard Marcek, M.A., PhD.

EEENETREND. sk -[-

Projakty 3
T T RS

wysohe Bkoly

M yska podpory
5 000 119

csr.etrend.sk

, Slovenské centrum fundraisingu

FUNDRAISING

Slovenské
’ ’ centrum

w” fundraisingu

FUNDRAISING je hlavne:
= Budovanie vztahov

= Ziskavanie priatelov >
podporovatelov

Napliianie potrieb v spolo¢nosti a
potrieb darcov, nie organizacie

Osobny pristup
Komunikacia, ktora buduje vztah

Emadcie a pribehy
Slovenské

' ' centrum

»” fundraisingu

L VELA OD MALO"

= Granty od nadacii

= Partnerstva s firmami
= Dary od velkych darcov
= Zavety

,MALO OD MNOHYCH”

= Dary od absolventov

= Dary od verejnosti

Slovenské
centrum

")

w” fundraisingu

FUNDRAISING je hlavne:

Znacka > hodnoty, misia
Daveryhodnost a otvorenost
Vyzva k akcii > jednoduchy nastroj
Dopad, ktory sa podari dosiahnut
Transparentné preukazanie

Dlhodobé opakovanie

Slovenské
, ’ centrum

w” fundraisingu

PRIKLADY

Slovenské
’ § centrum

»” fundraisingu
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Ing. Eduard Marcek, M.A., PhD., Slovenské centrum fundraisingu
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Ing. Eduard Marcek, MA. PhD.

.

zastupuje v Europskej fundraisingovej asociacii.

Ing. Eduard Marcek, MA. PhD. pracuje v neziskovom sektore od roku 1997, zaloZil viacero
obcianskych zdruzeni a ma bohaté skisenosti z realizacie projektov doma i v zahranici. Ako
konzultant sa zaobera fundraisingom a financovanim MNO, medzisektorovou spolupracou
a zapajanim sa firiem do podpory komunity v ramci zodpovedného podnikania. Pracoval
na réznych analytickych a komparativnych studiach v stredoeuropskom regione a konzultac-
ne sprevadzal viacero organizacii. Stoji na Cele Slovenského centra fundraisingu a Slovensko

/
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Cynthia Carr, University of California, Riverside, expertka Fulbrightovej komisie

Case Study:
The University of Southern California
(USC)

Cynthia E. Carr
University of California, Riverside

People love USC

University of Southern California
(USC)

U.S. News and World Report Rankings 1996-2013
USC vs. UCLA

1996 2004 2013

Steven Sample President: 1999-2010 g.L. Max Nikias 2010 -

24 ——UCLA

i 7’9‘ 25 ——usc
44

Value: USC Defined
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Cynthia Carr, University of California, Riverside, expertka Fulbrightovej komisie

Relationship: Invitation

Value: Faculty Innovators

Case: A University in Motion

Ask: Giving as an Opportunity
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Cynthia Carr, University of California, Riverside, expertka Fulbrightovej komisie

A university is made up of people.

Who are your people?

What is your mission?
What do your students
and alumni love?

o T

‘How does building the Slovakia

University build Slovakia?

»

Don’t say: “No.’

Say: “Not yet.”

Watch the campaign video at http://campaign.usc.edu/.

Cynthia Carr, University of California, Riverside, USA

Na Loyola Marymount University, pani Cynthia Carr pomohla ziskat priblizne 5 milionov USD
z institlcii ako U.S. National Science Foundation, National Institutes of Health, John Tem-
pleton Foundation a U.S. Department of Education. Dnes je zamestnana ako odbornicka
- sociologicka v kancelarii rektora a nedavno ziskala Hendry Fellowship na vyskum modelov
fundrasingu (mass vs. major gift fundraising). Zaujima sa o sposob, akym sa vysoké Skolstvo
musi vyrovnat s burlivymi zmenami modernej doby, vratane stratifikacie vysokych skél a uni-
verzit, Ulohy externych financif na tvorbu poznatkov a diseminaciu a zakladne vzdelanie.

.

/
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doc. Ing. FrantiSek Jakab, PhD., Cisco Systems Slovakia, Americkd obchodna komora v SR

AmMERICan CHAmMBER OF COMMERCE "
IN THE Siovak RepuBLIC

amcHam

dmericar Chameer oF COMMERCE ,@
W THE Stovax Repusic \K

BUSINESS-ACADEMIC
Cooperariony COMMITTEE

5 YU T

WHY ARE AMCHAM MEMBER
COMPANIES INTERESTED IN
SUPPORTING BUSINESS/
ACADEMIC COOPERATION?

e A Cl /N BUSINESS-(CADEMIC
Cooperaiony CoMMITTEE

Train the Trainer

s mammmmmx The Train the Trainer Program is aimed at
TRAIN THE TRAINER professors, deans and teaching assistants of
Slovak universities.

-~ YEAR 2012: 35 teachers, 7 universities
YEAR 2011: 25 teachers, 7 universities

B YPHIUPTnm
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A /N BUSINESS-(CADEMIC
‘ Cooperariony CommiTTEE

BUSINESS/ACADEMIC COOPERATION
In Slovakia

AGENDA

«Business-Academic Cooperation Committee
«Other Member companies projects

+“2012:Year of Education”

Q"‘"\Q S

EDUCAWION

e A /I BUSINESS-(CADEMIC
: Cooperanioly CommITTEE

Mentor Network Program BA/KE

Provides students opportunities to receive mentoring

and career advisory from business sector
representatives.

YEAR 2012: 40 mentors, 60 students, 7 universities
YEAR 2011: 40 mentors, 40 students, 7 universities

e XA /I BUSINESS-(CADEMIC
Cooperariory COMMITTEE

American Business Environment and Ethics
Course at Economic University

The course provides complex information
that helps me better understand particular
processes and actions provided by companies

and governments all around the world.
Dominika Petrovd, student

S

s AICHAN 2

: @ %
s et ’ o >

0 YPHIUTnm
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doc. Ing. FrantiSek Jakab, PhD., Cisco Systems Slovakia, Americkd obchodna komora v SR

{mericar Chamaer oF Commerce ‘K)
e Stovax Reevste

T b= B BUSINESS-(ICADENIC
WAXWMAN ! . Cooperanioly CommITTEE

/ CONSULTANTS

B YOHIUAmnm

What is Maxman University? dy ¥ .
-2011, 2012, 2013 " i eSkills week

: IT FITNESS TEST: Knowing how use a computer and how to work with
A new form of learning: Lectures and the Internet is not enough; security is an issue as well. Initiative of the
workshops for university students. European Union - a broad new campaign to promote ICT skills.
Maxman University is not a substitute or
alternative to the current university study,
it is an additional series of lectuers.
It complements the largely theoretical
study at our university practical issues of
real life.

SUCCESFUL CASE
STUDIES

{mericar Chamser oF Commerce «J dmerican Cramser oF Commerce "K)
o e Stovax Reevsue i e Stovax Reeustc W\

Microsoft: Networking Acad p
- Portal “Modern Teacher” www.modernyucitel.net etworking Academy Program

- Learn more — project Education of Teachers www.nauctesaviac.sk Cisco Corporate Social Responsibility
- Partners in Education :

Cisco:
- Networking Academy Program

In Slovakia:

- 1999 — The first Academy established at TUKE

2. | -2013 — 69 academies (universities, Secondary Schools)
U. s. Steel Kosice: 4 - 5500+ active students

- Summer Internship Program

- Merit scholarship and in-company training for students of SOUH-Saca
- Promotional activities and material support for SOUH Saca

Dell: -2 . .

- “Accounting Counts' Infernship Program? ; o Slovakia has become an attractive

Gratex: Ml 2 X country for investment activities
- Ask everything, you would like to know about the internet! « Wh|Ch require h|gh|y educated

Whirpool: .
“The Whirpool University networking experts

SUCCESFUL CASES#N e SUCCESFUL CASE
STUDIES Mo = STUDIES

-23 00+ cumulative students
165 active instructors

1 million students

You can be a engaged in learning this
part of the R
* Teaches Entry Level o
Networking Skills . ~ Global

Cisco Netwo:k'ngol'\'cademy:
ICT Skills Educa

10 thousand academies

 Designed to be globally ‘ community operating in 165
consistent, locally relevant that has countries
1 million online
created the ;s:'(‘etshsI;\ents delivered
Blended Learning Model World’s Largest 100 million online
Public private partnership cl assessments delivered
assroom to dat
ecosystem approach o date
, , 200 thousand Facebook
Innovative tools for Teaching fans and growing daily

and Learning
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doc. Ing. FrantiSek Jakab, PhD., Cisco Systems Slovakia, Americkd obchodna komora v SR

o EpoRseemme . S dmerican Cmmo(z) oF Com/:’.vxp'c; () > Uj'[”ff_\' 'gCﬂDE mic
(&) e e o e (e CoopErarioly ComMmITTEE

€ D U CA ' O N Thank you for attention!

CONFERENCE Assoc. prof. Frantisek Jakab, PhD.

More information at:
American Chamber of Commerce in SR
www.amcham.sk

B YU

NS MEOWA PANTIERS
INFOWARE

dmerican CHamBER OF COMMERCE (()
I T Stovak Repustic (&

amcHam

doc. Ing. Frantisek Jakab, PhD.

Doc. Ing. Frantisek Jakab, PhD. je koordinatorom Sietového akademického programu v SR
a Statoch byvalej Ruskej federacie v Cisco Systems Slovakia. Je tieZ veducim oddelenia poci-
tacového inZinierstva a veducim Laboratoria pocitacovych sieti na Katedre pocitacov a infor-
matiky na Fakulte elektrotechniky a informatiky Technickej univerzity v KoSiciach.

/
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Cynthia Carr, Mgr. Méria Cike$ova
Zavery a odporucania

Podla publikécie ,Engaging Philanthropy for university research. Fundraising by universities
from philanthropic sources: developing partnerships between universities and private donors®,
ktoru v roku 2008 vydala Eurdpska komisia, mézeme hovorit 0 4 modeloch fundraisingu. Konkrét-
ne ide o:

a. Alumni model alebo ,malo od mnohych®

b. ,Major gift“ model alebo ,vela od malo®

c. ,Foundation research® model

d. ,Multimode® model - kombinacia viacerych alebo vsetkych modelov

.

Pre slovenské vysoke skoly su v sucasnosti najzaujimavejsie dva modely a to alumni a ,major
gift*, ktorym sa dalej venujeme.

Univerzitam, ktoré chcu zacat s fundrasingom a nemaju dostatocné kontakty s podnikatel-
skymi subjektmi odporic¢ame zacat budovat ,Alumni model®. Z&kladnym predpokladom Uspe-
chu je subeZné budovanie funkéného alumni programu, ak ho skola este nema. Alumni model:

« generuje mensie finan¢né dary od vacsieho poctu darcov (alumni a ,priatelov®), ide vSak

o dlhodobé zbieranie darov, model je zaujimavy v dlhodobom casovom horizonte,

« potrebna je alumni administrativa, ktora sa neskor transforuje na tzv. ,advancement” od-
delenie, ako je to na americkych univerzitach, teda oddelenie, ktoré zdruzuje alumni, ko-
munikaciu a vztahy s verejnostou,

« neumoznuje darcovi Specifikovat Ucel pouzitia daru, o tom rozhoduje univerzita, Ucel vsak
musi byt znamy a zverejneny pri ziadosti o dar,

« umoznuje formalnu interakciu s potencialnymi darcami (masové postova komunikacia
Standardnymi listami, emailami, na socialnej sieti),

« vyzaduje urcity stupen skladania Uctov ,accountability univerzity smerom k verejnosti
a alumni. V tejto stvislosti treba mat na pamati, Ze budovanie pozitivneho obrazu v spo-
locnosti je podmienkou Uspechu skoly.

Niektore univerzity, predovsetkym technické, maju sklsenosti so ziskavanim vacsich financ-
nych prostriedkov od podnikatelskych subjektov na rézne ucely. V tomto pripade ide o vacsie fi-
nancné prostriedky, t.j. o ,major gift“ model. Pre tento model fundraisingu, ktory je aplikovatelny
vtomto pripade, je typické:

« zamerat sa na ziskavanie darov od extrémne bohatych jednotlivcov,

« ide o najviac vyuzivany model, ktory prinasa najvacsie dary napr. v USA,

« jezalozeny na osobnych kontaktoch vedenia Skoly s bohatymi jednotlivcami,
vyuzitie daru je zvycajne Specifikované darcom, ale musi byt v stlade so stratégiou Skoly.

V pripade, 7e skola zacina posobit na tomto poli, treba mat prijatt dlhodobu viziu, oddanost,
¢as a zdroje. Minimalny ¢as na vybudovanie infrastruktiry su 2 az 3 roky. Treba mat preto na pa-
mati, ze funkéné fundraisingové, ale aj alumni oddelenie, musi mat dostato¢nu podporu (financ-
nu a personalnu). Budovanie kontaktov s absolventmi moZe univerzite okrem moznych buddcich
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finan¢nych darov priniest aj spojenie s praxou a zlepSovanie uplatnitelnosti dalSej generacie Stu-
dentov prostrednictvom ,trackingu®*

Budovanie fundraisingovej stratégie sprevadza aj budovanie tzv. ,selling points®, teda investi-
cie do excelentnosti. Ide o hmotne alebo aj nehmotné prvky, ktoré vysoku Skolu ,predavajd’, ro-
bia ju jedine¢nou. Ide o argument, zdévodnenie, prec¢o by mal darca dat financ¢ny dar prave uni-
verzite. Opatovne je tu dolezité mat marketingovy, PR a komunika¢nu podporu. Univerzita musi
budovat pozitivny imidz, musi byt pre Siroku verejnost déveryhodnou instituciou.

VSetky uvedené aktivity su vSak zbytocné, ak do tohto procesu nebude zainteresované nielen
vedenie univerzity, ale aj akademicka obec (dekani a prodekani, profesori). V akademickom pro-
stredi je nevyhnutna komunikacia medzi vedenim a celou obcou o takomto zamere. Ak ide len
o aktivitu jedného cloveka, hoci rektora, bez Sirokej podpory nie je redlne vybudovat fundrasingo-
vu infrastruktdru, ktora by aj priniesla prvé zisky, v jednom funk¢nom obdobi.

Vzhladom na nedostatok skiisenosti odporicame univerzitam obratit sa 0 pomoc na externé
prostredie. Existuju institucie, ktoré uz dlhodobo podporuju fundraising a filantropiu na Sloven-
sku. Zaroven treba podotknut, Ze fundraising nie je dobré dat Gplne mimo $koly. Externa pomoc je
vhodna pri budovani oddeleni a pre pravidelné skolenie personélu. Fundrasing musi ostat na Sko-
le, pretoze osobny kontakt je déleZity pre identifikovanie potencialnych darcov.

Vseobecné odporucania:

1) Zamerat sa na sUcasnych studentov a nedavnych absolventov a dorucovat posolstvo, ze
slovenské univerzity poskytuju kvalitné vzdelanie, sluzby spolocnosti a reprezentuju bu-
ducnost krajiny. Alumni ¢lenovia by mali spolupracovat na podpore skoly, ktora naopak
podporovala ich. Kazdoroc¢ny financny dar je doéleZity nastroj, ktorym mozu absolventi
podporit svoju univerzitu.

2) Univerzity by mali prezentovat posolstvo verejnosti a alumni ¢lenom, ktoré zdérazni, ze
poskytuju slovenskej spoloc¢nosti sluzby. Posolstvo ma byt prezentované standardnymi
verejnymi komunikacnymi kanalmi, vratane alumni magazinov (doruc¢ované emailovou
postou alebo cez facebook), tlacovymi spravami, na webovych sidlach univerzit a inymi
komunikacnymi prostriedkami univerzit.

3) Vedenia univerzit by mali zacat uvazovat, ktori jednotlivci by mohli byt zapojeni do progra-
mov velkych darov (,major gift“) v buddcnosti a zacat s nimi budovat vztah. Hodnota a ce-
na univerzity by mala byt stéle vstepovana slovenskej spolo¢nosti na vsetkych Grovniach
a aj osobne a to predstavitelmi univerzit, ktori oslovia angazovanych, vplyvnych a boha-
tych jednotlivcov.

Zdroj: Engaging Philantropy for University Research. Fundraising by universities from philanthropic sources: developing part-
nerships between universities and private donors. Eurépska komisia 2008. Dostupné na: <http://ec.europa.eu/invest-in-resear-
ch/pdf/download_en/rapport2007_final.pdf>

" Maria Cike$ova: Projekt TRACKIT - zaverecny seminar. In: Academia 2-3/2012, XXIlI, s. 57-59.
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