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Panelova diskusia

Engaging Philanthropy for university research, Fundraising by universities from
philanthropic sources: developing partnerships between universities and private donors,
EK 2008

4 fundraisingové modely:

» Alumni model

» ,Major gift" model

» Model ,foundation research®
»  Multi mode” model




» Alumni model: odporucany model pre
slovenské vysoké skoly, ktoré chcu zacat
s alumni a fundraisingom:
- dlhodobé zbieranie mensich financnych darov,
od vacsieho poctu darcov (alumni a priatelia),
> alumni administrativa/fundraisingové oddelenie,
- darca nespecifikuje pouzitie daru,
> interakcia s potencialnymi darcami je
strukturovana, formalna (masova postova
komunikacia standardnymi listami, emailami, na
socialnej sieti)
- vyzaduje si urcity stupen skladania uctov
,accountability” sSkoly voci verejnosti, budovanie
PR - pozitivheho obrazu v médiach




,Major gift® model alebo model vel'kych
darov:

» zameriava sa na ziskanie darov od
extrémne bohatych jednotlivcov,

» najviac vyuzivany model, ktory prinasa
najvacsie dary,

» je zalozeny na osobnych kontaktoch
vedenia skoly s bohatymi jednotlivcami,

» vyuzitie daru je zvycCajne Specifikované
darcom, ale v sulade so stratégiou skoly.




V pripade, ze skola zacina posobit na tomto poli, treba:

>

>

dlhodob viziu, oddanost, ¢as a zdroje, min. ¢as na
budovanie Struktur su 2-3 roky, dostatocna financna
a l'udska podpora,

sprevadza ho investicia do excelentnosti - Skoly ako ,selling
points“, neoddelitelnou sucast ou je budovanie
fundraisingovych struktur (marketing, PR, komunikacia),

Skola sa musi stat déveryhodnou pre verejnost,

zainteresovat do procesu nielen vedenie, ale I'udi na skole
(rektor, dekani ...)

zmeny na Skole musi odkomunikovat vedenie s akademickou
obcou,

externa pomoc je vitana/potrebna, ale fundrasing nie je
dobré dat uplne mimo skoly,

osobny kontakt je dolezity pre identifikovanie potencialnych
darcov,

Y prlpade ze bude zalozené fundraisingove oddelenie, treba
s nakladmi na d'alSie min. 3 roky.




Odporucania/Recommendations

1)

2)

3)

Focus energies on current students and recent alumni to deliver the
message that Slovak universities offer quality education, service to
society, and represent the future of the country. Alumni should
work together to support the institution as the institution has
supported them. The annual fund is an important way alumni can
support their institutions.

Create institutional messaging to go out to the public and alumni
that emphasizes the service that universities provide Slovak society.
This messaging would be delivered via standard public relations
channels, including alumni newsletters (delivered via email or
Facebook), press releases, the university website, and other
university communications.

University leadership should begin to consider the people who
might be involved in a major gifts program in the future, and begin
building relationships with them. The value and worth of the
university should be steadily imparted to all levels of Slovak society,
and in a personal way to the committed, well-connected, and
wealthy by university leadership.



Dakujeme/Thank you
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